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Today'’s
Training

Agenda

* Welcome and Introductions

* Understanding Racial
Equity: Key Concepts and
Frameworks

* Building Equitable Practices
Into your IPLAN Process

* Implementing Health and
Racial Equity Practices In
the CHIP/Action Plan

* Training Needs Assessment
* Closing and Evaluation



Definitions

« Racism

* Racism is different from racial preg'_udice, hatred, or discrimination. Racism involves one group having the power
to carry out systematic discrimination through the institutional policies and practices of the society and b
shaping the cultural beliefs and values that support those racist policies and practices. -Racial Equality Tools

Anti-racism

» The active process of identifying and eIimir]ating_ racism by changing systems, organizational structures, policies
%nd pracrtll%es ?nd attitudes, so that power is redistributed and shared equitably. - Alberta Civil Liberties
esearch Center

Health Equity

- Health equity means that everyone has a fair and just opportunity to be as healthy as possible. This requires
removing obstacles to health such as poverty, discrimination, and their consequences, including powerlessness
and lack of access to good jobs with fair pay, quality education and housing, safe environments, and health
care.- Robert Wood Johnson

Power

- The ability to define, set, or change situations. Power can manifest as personal or collective self-determination.
Power is the ability to influence others to believe, behave, or adopt values as those in power desire.- Center for
the Study of Social Policy

Privilege
« Systemic, race-based advantages and preferential treatment based on skin color that leads to inequitable

e\(/:cekss to resources, opportunities, and rewards for non-dominant groups.- National Association of Social
orkers

* Intersectionality

., * Theoretical framework that posits that: a) multiple social categories _(e_dg., race, ethnicity, gender, sexual
SAav orientation, socioeconomic status) intersect at the micro level of individual experience o, b) reflect multiple
3 Q interlocking and compounding systems of privilege and oppression at the macro, social-structural level (e.g.,

wme¢ racism, sexism, heterosexism).- American Journal of Public Health

3



https://www.racialequitytools.org/glossary
http://www.aclrc.com/antiracism
http://www.aclrc.com/antiracism
https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html
https://cssp.org/wp-content/uploads/2019/09/Key-Equity-Terms-and-Concepts-vol1.pdf
https://cssp.org/wp-content/uploads/2019/09/Key-Equity-Terms-and-Concepts-vol1.pdf
https://cdn.ymaws.com/www.naswma.org/resource/resmgr/naswma_racial_justice_terms_.pdf
https://cdn.ymaws.com/www.naswma.org/resource/resmgr/naswma_racial_justice_terms_.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC3477987/

Activity: Power Flower

* Determine the slices that
apply to you along each
dimension of the flower.

reflecting on the flower:
- What came up for you?

that felt complicated to fit into
this activity?

» Discuss in breakout group by

* Were there parts of your identity

This activity is an abbreviated version of the “Power Flower” activity developed by staff at Human
Impact Partners who adapted activities from Barb Thomas of the Doris Marshall Institute and Enid

Lee, Letters to Marcia.
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MAPP 2.0 Handbook - Power Primer, NACCHO.



https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp

Activity: Power Flower

Small Group Discussion

1. How have you noticed your personal
Identity showing ug In your
professional work’

2. How does your personal power and
privilege shape your understanding
and lived experience of health
Inequities?

3. How is it similar or different from
people and communities you hope to
engage in the IPLAN process?

4. How can you center the lived
ex?erlences and expertise of people
at the outer ring of “marginalized”
identities, in the IPLAN process?

MAPP 2.0 Handbook - Power Primer, NACCHO.
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https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp

Additional Tools and Resources

« DC Council Office of Racial Equity (CORE) - Designing Racially Equitable Leqislation

 Elevated Chicago - Community Engagement Principles

« Human Impact Partners (HIP) - Health Equity Guide and Strategic Practices

« Human Impact Partners (HIP) - Minimum Elements and Practice Standards for Health Impact Assessment

« Movement Strateqy - The Spectrum of Community Engagement to Ownership
« National Association of County & City Health Officials (NACCHO) - Measuring What Matters in Public Health

« Race Forward - What is Racial Equity?

* Prevention Institute - Health Equity and Racial Justice

 Public Health Institute - Health in All Policies: A Guide for State and Local Government

Promoting Equity through the Practice of Health Impact Assessment
« NACCHOQO’s Power Primer

 Racial Justice and Power Sharing: The Heart of Systems Change

« How to Declare Racism as a Public Health Crisis



https://static1.squarespace.com/static/5ffa2eb4a24aef1e5b91c0d6/t/60d0cc7145694b3086473cbf/1624296562097/Designing+Racially+Equitable+Legislation+Toolkit+-+Fillable+PDF.pdf
https://elevatedchicago.org/wp-content/uploads/2022/05/Elevated-Community-Engagement-Principles-Digital.pdf
https://healthequityguide.org/strategic-practices/
https://humanimpact.org/wp-content/uploads/2014/09/HIA-Practice-Standards-September-2014.pdf
https://movementstrategy.org/resources/the-spectrum-of-community-engagement-to-ownership/
https://www.naccho.org/uploads/downloadable-resources/NACCHO-PM-System-Guide_August-2018.pdf
https://www.raceforward.org/about/what-is-racial-equity-key-concepts
https://www.preventioninstitute.org/focus-areas/health-equity-and-racial-justice
https://www.phi.org/thought-leadership/health-in-all-policies-a-guide-for-state-and-local-government/
https://www.naccho.org/uploads/downloadable-resources/Programs/Community-Health/HIA-Promoting-Equity.pdf
https://toolbox.naccho.org/api/ToolBlob?blobKey=33536b9d-b45f-42f0-880e-f50f35d25129&fileName=Power%20Primer.pdf
https://humanimpact.org/wp-content/uploads/2022/02/FarhangGould.SystemsChangeBookChapter.pdf
https://iphionline1org.sharepoint.com/:b:/s/CCCD/EdPIvpKYyaZCgr1Dn20gIG4B5TTEI44lulqRoyQtfvMpAg?e=1rDHnD
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* Racial Equity Tools https://www.racialequitytools.org/glossary

* Community Catalyst Resource Box

* NPC Systems Change: A Guide to what it is and how to do it

* The Water of Systems Change
https://www.fsg.org/resource/water of systems change/

* AAMC Health Justice
https://www.aamchealthjustice.org/resources/trustworthiness-
toolkit#video

* Institute for Healthcare Improvement — Meaningful Community
Engagement article



https://www.racialequitytools.org/glossary
https://communitycatalyst.app.box.com/s/wk837qbgvfpp4rt9kuelh47jkg82ttli
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/npproduction.wpenginepowered.com/wp-content/uploads/2018/07/NPC_Systems-Change_Final.pdf
https://www.fsg.org/resource/water_of_systems_change/
https://www.aamchealthjustice.org/resources/trustworthiness-toolkit#video
https://www.aamchealthjustice.org/resources/trustworthiness-toolkit#video
https://www.ihi.org/communities/blogs/meaningful-community-engagement-what-it-is-and-how-to-do-it?utm_source=IHI_Homepage&utm_medium=Rotating_Feature
https://www.ihi.org/communities/blogs/meaningful-community-engagement-what-it-is-and-how-to-do-it?utm_source=IHI_Homepage&utm_medium=Rotating_Feature
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